Sustainable Procurement Training Session: 1

Topic: Sustainable Procurement National Action Plan
 ‘The Flexible Framework’

Introduction:

The 2005 UK Sustainable Development Strategy (see picture) set forth four key priority areas for action:

· Sustainable consumption and production

· Climate change and energy

· Protecting natural resources

· Creating sustainable communities and a fairer world.

One of its ambitious goals was to be amongst the leaders in the EU on sustainable procurement by 2009. It recognised that current initiatives alone would not deliver that. To this end the Sustainable Procurement Task Force (SPTF), jointly funded by the Department for the Environment, Food and Rural Affairs and HM Treasury, was set up under the direction of Sir Neville Simms, Chairman of International Power Plc. and a leading private sector proponent of sustainability. The National Action Plan: 'Procuring the Future', delivered its findings and recommendations on 12 June 2006. 




[image: image6.png]osoft Internet Explorer,

Fle Edt View Favortes Tooks Help L
Qoack - NRG L~ @HF 22 Favortes 33, 3

ez | €] it wuns. sustainable-development. gov.ukjpublications/procurement-action-plan/documentsffuldocument.paf VB ks
Google[Gr |06 @ B~ | € Bookmarksy PRk y & 152 blocked | 5 Check v % Autalnk + (s sendtow ) Settings
Norto (=1 & GEmo
[l seacory (= pim @ e ) somen @ a-Q0e= -o B e

D]

[ Pages “ Layers “{_signatures “§_Bookmarks

Procuring the Future

Sustainable Procursment National Acion Plan
Reccmmandations from the Sustainable Procurement sk Force

0] S04x7.470n

&) Done © Intermet





Background:

The National Action Plan

The Task Force drew on the findings of reports by the National Audit Office, Environmental Audit Committee and others, as well as its own research to analyse the key barriers to sustainable procurement and presents a National Action Plan for overcoming them. The plan makes six key recommendations, underpinned by three building blocks for sustainable procurement and details the actions which must be taken with milestones for getting started and clear target dates for the future.

The recommendations were:

1. 
Lead by example.
‘Make sustainable procurement a leadership priority and clarify ownership within government’.

Barriers addressed

· lack of leadership and commitment to sustainable procurement within public sector organisations

· confusion about who ‘owns’ sustainable procurement

· poor incentive systems within public sector organisations

· mixed messages sent to suppliers on value of sustainable offer.

2.
Set clear priorities.
‘Streamline the framework and provide clarity on policy priorities’.

Barriers addressed

· lack of clarity and proliferation of priorities

· lack of cross-government buy-in to sustainable procurement agenda

· one size fits all approach

· guidance overload

· disconnection between frameworks

3.
Raise the bar.
‘Meet minimum standards now and set demanding goals for the future’.

Barriers addressed

· lack of prioritisation-paucity of product and service information base makes it difficult to set clear priorities, targets or standards

· lack of enforcement and scrutiny of mandatory minimum standards (such as Quick Wins)

· failure to signal future trends to the market- and thus failure to use public sector purchasing power to drive markets

· failure to manage supply chain risk

4.
 Build capacity.
‘Develop capabilities to deliver sustainable procurement’.

Barriers addressed

· lack of appropriate and helpful information, training and accountability

· ignorance: the term sustainability has little impact

· suspicion: procurers are not convinced of the merits

· confusion: mixed messages and confusing guidance

· difficulty in calculating intangible benefits

5.
 Remove barriers.
‘ Ensure budgetary mechanisms enable and support sustainable procurement’.

Barriers addressed

· failure to apply rules on whole life costing in practice

· focus on short-term efficiency savings at expense of long term benefits

· sub-optimal budgeting practices e.g. splits between management of capital and revenue spending

· uncertainty on how to take account of non-monetary benefits

6.
Capture opportunities.
‘ Smarter engagement with the market to stimulate innovation’.

Barriers addressed

· supply chain management which falls below good private sector practice

· difficulty in penetrating public sector market with innovative solutions

· risk averse procurement- lack of incentives for innovative procurement or procurement of innovative solutions and failure to support government policy on innovation

· failure to give forward signals to the market

· delivery of poor value for money for the tax payer.

Sustainable Procurement:

The report and Action Plan shows how a focus on sustainable development can help to identify efficiency savings that would otherwise have been ignored or remained hidden.
Sustainable procurement can also have a wider range of benefits than is immediately apparent. One of the repeated concerns to the Task Force was that sustainable procurement inevitably costs more-at least in the short term, even if it offers long term savings.

The Task Force believes that sustainable procurement, as part of an improved procurement process, seen as an organisational priority which questions the need to spend;

· cuts out waste

· seeks innovative solutions

· is delivered by well trained professionals

· will reduce rather than add to public spending.

In a field as complex as sustainable procurement it is vital that the UK public sector has clarity on priorities. The Task Force identified at an early stage that the public sector should adopt a risk-based approach to sustainable procurement, including its treatment of socio-economic issues.

Prioritisation of Spend:
A working group of the task force reviewed approaches to prioritisation adopted by other countries and did not find a methodology to satisfy its requirements. So the Task Force decided to consider a prioritisation approach of its own and developed an expenditure prioritisation methodology. This uses an approach based on assessing risk, scope to do more and procurer influence to achieve a prioritisation of areas of public sector spend. Of the 174 Government spend areas identified by the Task Force, 18 emerged as priorities. Further prioritisation resulted in 10 areas of spend being identified as follows:

· Construction (building and refit, highways and local roads, operations and maintenance)

· Health and Social Work (operating costs of hospitals, care homes, social care provision)

· Food

· Uniforms, clothing and other textiles

· Waste

· Pulp, paper and printing

· Energy

· Consumables-office machinery and computers

· Furniture

· Transport (business travel, motor vehicles).

Whilst the Task Force recommends that work on developing a procurement approach to these areas of spend is linked closely to the Government’s ongoing work on developing sustainable products policies they believe it is unlikely to deliver the scale of change required in the timescale required. It believes the public sector should reduce the footprint of its procurement in three key environmental areas: carbon, water and waste, in areas of big spend as part of a move to a carbon neutral, low water use, zero waste public sector.

The Flexible Framework:
The Sustainable Procurement Task Force created a series of ‘building blocks’ for public sector organisations to use to help introduce changes that would facilitate the delivery of more sustainable procurement. 

The first of these is a framework of key behavioral and operational change programmes against which progress can be measured between the date an established baseline is determined  and 2009(and beyond).

The Flexible Framework identifies 5 key themes of:

· People
· Policy, Strategy and Communications
· Procurement Process
· Engaging suppliers, and
· Measurement and Results.
This Framework effectively forms the cornerstone of the Sustainable Procurement National Action Plan and aims to enable all organisations to find a place on it- so no-one has an excuse for not getting started. The view of the Task Force is that at the moment most public sector organisations are not yet at Level 1. Relevant milestones recommended to Central Government in the Task Force’s Action Plan(June2006) included the following:

*2007 all public sector organisations to reach level 1 (or above) of the Flexible Framework by end April.

*2009 all public sector organisations to reach level 3 (or above) of the Flexible Framework with Leadership (Level 5) in at least one area by December 2009.


Note: All Public sector organizations are to measure and report progress against the Flexible framework and minimum specifications on an annual basis and take actions to improve performance.  The Audit Commission through CAA’s are to scrutinize.
What it means to us?
The Authority is to reach level 1 by the end of June 2009, and achieve level 2/3 by the end of July 09.  Attached to this document is the actions arranged by theme.  The key actions currently being addressed are:

· Training

· Risk evaluation

· Supplier engagement

The attached checklist clarifies the actions which will have to be undertaken by the Procurement team and Directorates.  A detailed action plan will be produced which will clarify both team and individual responsibilities.
A copy of the recommendations from the Sustainable Procurement Task Force is attached at the following link:

http://www.defra.gov.uk/sustainable/government/documents/full-document.pdf
If you have problems accessing it or wish to know more, please do not hesitate to contact me.

M P Hinsley 

Sustainable Procurement Managers
Flexible Framework
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(Arranged by Theme)

Flexible Framework – Actions to support People

	Level 1: Foundation activity
	Owner
	Checkbox

	Identify a Sustainable Procurement Champion who is involved in the procurement process.
	
	 FORMCHECKBOX 


	Key Procurement staff, e.g. budget holders, anyone involved in procurement process, are trained in the basic principles of sustainability (environmental, social, community benefits and regeneration etc). Training includes how sustainability issues are to be integrated into contract activity.  
	
	 FORMCHECKBOX 


	Sustainable Procurement principles are included in key employee induction programmes.
	
	 FORMCHECKBOX 



	Level 2: Embedding activity
	Owner
	Checkbox

	All people involved in the procurement activity (e.g. project managers, specifiers, engineers, designers, senior managers etc) have received sustainability training.
	
	 FORMCHECKBOX 


	Key staff have received advanced sustainability training (key procurement staff, lead specifiers, engineers, designers etc). 
	
	 FORMCHECKBOX 


	Procurement Job descriptions include requirements for sustainable procurement competencies. All relevant job descriptions include a requirement to support sustainability principles. Those that interface with procurement specifically (e.g. project managers, engineers, facilities managers etc) need to support sustainable procurement
	
	 FORMCHECKBOX 


	Recruitment includes sustainable procurement criteria in candidate selection.  
	
	 FORMCHECKBOX 



	Level 3: Practice activity
	Owner
	Checkbox

	Targeted refresher training on latest sustainable procurement principles is provided in a programmed manner. Staff are supported in sustainable procurement knowledge development.
	
	 FORMCHECKBOX 


	Procurement staff performance objectives and appraisal include sustainable procurement. 
	
	 FORMCHECKBOX 


	A sustainable procurement incentivisation programme is in place to motivate procurement staff and key delivery staff such as Project Managers, specifiers etc. For example, performance appraisal system, bonuses.
	
	 FORMCHECKBOX 



	Level 4: Enhancing activity
	Owner
	Checkbox

	Sustainable Procurement is included as part of all employee induction programmes.
	
	 FORMCHECKBOX 



	Level 5: Leading activity
	Owner
	Checkbox

	Achievements in sustainable procurement are publicised and used as part of a strategy to retain and attract procurement professionals.
	
	 FORMCHECKBOX 


	Internal and external awards are used to recognise achievements. This is open to all people involved in the procurement process including suppliers.
	
	 FORMCHECKBOX 


	People are focused on demonstrating benefits achieved. Good practice is shared with other organisations.
	
	 FORMCHECKBOX 



Flexible Framework – Actions to support Policy, Strategy and Communications

	Level 1: Foundation activity
	Owner
	Checkbox

	 The organisation’s sustainability values have been identified, e.g. local economic regeneration, SME/BME/third sector engagement.
	
	 FORMCHECKBOX 


	Overarching organisational sustainability objectives agreed.
	
	 FORMCHECKBOX 


	Links between organisational sustainability objectives and procurement have been made.
	
	 FORMCHECKBOX 


	A simple sustainable procurement policy is in place and endorsed by the Chief Executive (or equivalent).
	
	 FORMCHECKBOX 


	The sustainable procurement policy is communicated to all staff within procurement, key specifiers and others as necessary.
	
	 FORMCHECKBOX 


	A programme to raise supplier awareness of sustainability issues is in place.  
	
	 FORMCHECKBOX 



	Level 2: Embedding activity
	Owner
	Checkbox

	 The organisation’s sustainable development values have been described in greater detail, e.g. local economic regeneration, SME/BME/third sector engagement.
	
	 FORMCHECKBOX 


	An organisational Sustainable Development Strategy is in place.
	
	 FORMCHECKBOX 


	Key stakeholders in relation to sustainable procurement have been identified.
	
	 FORMCHECKBOX 


	A detailed sustainable procurement policy is in place, endorsed by Chief Executive which is  part of a wider Sustainable Development Strategy.
	
	 FORMCHECKBOX 


	The sustainable procurement policy is cascaded throughout the organisation.
	
	 FORMCHECKBOX 


	The sustainable procurement policy is formally communicated to key suppliers and their views actively sought
	
	 FORMCHECKBOX 



	Level 3: Practice activity
	Owner
	Checkbox

	A thorough/ updated appraisal of the organisation’s values, stakeholders, support framework and resources to support sustainable procurement has been undertaken.
	
	 FORMCHECKBOX 


	The policy has  evolved into a high level Sustainable Procurement Strategy with key actions to address key sustainability impacts. The Sustainable Procurement Strategy is endorsed by the Chief Executive.
	
	 FORMCHECKBOX 


	Key stakeholders have been involved at the early stages of strategy development and have been formally engaged to launch the Sustainable Procurement Strategy.
	
	 FORMCHECKBOX 


	Internally, the Sustainable Procurement Strategy is launched with Chief Executive support and is formally communicated to all staff and key suppliers.
	
	 FORMCHECKBOX 



	Level 4: Enhancing activity
	Owner
	Checkbox

	A review of progress against the Sustainable Procurement Strategy has taken place. 
	
	 FORMCHECKBOX 


	An updated Sustainable Procurement Strategy has now been produced that reflects the experience to date (and is linked to an organisation wide EMS). This strategy focuses on prioritisation, integration, supplier development, marketing, training and continuous improvement.
	
	 FORMCHECKBOX 


	A revised Sustainable Procurement Strategy is endorsed by the Chief Executive.
	
	 FORMCHECKBOX 


	Briefing on the Sustainable Procurement Strategy are provided to all those involved in the procurement process including key suppliers.
	
	 FORMCHECKBOX 


	The Sustainable Procurement Strategy is included and/or referenced from within the organisation’s overall corporate strategy.  
	
	 FORMCHECKBOX 



	Level 5: Leading activity
	Owner
	Checkbox

	The Sustainable Procurement Strategy is reviewed on a regular basis and is externally scrutinised.
	
	 FORMCHECKBOX 


	Progress against the Sustainable Procurement Strategy is reported to senior management and demonstrates commitment to continuous improvement of  the sustainability of the organisation and procurement.
	
	 FORMCHECKBOX 


	The Sustainable Procurement Strategy is directly linked to the organisation’s accredited EMS and achievements are publicly reported.
	
	 FORMCHECKBOX 


	Any revisions to the Sustainable Procurement Strategy are communicated through relevant media including briefing, websites, public reporting, press releases etc.
	
	 FORMCHECKBOX 


	Key suppliers are fully engaged in the delivery of the Sustainable Procurement Strategy.
	
	 FORMCHECKBOX 


	The Sustainable Procurement Strategy is approved by political leaders.


	
	 FORMCHECKBOX 


	The Sustainable Procurement Strategy is reviewed in detail to determine future priorities and a  revised/ new Sustainable Procurement Strategy is produced as necessary. 
	
	 FORMCHECKBOX 



Flexible Framework – Actions to support the Procurement Process

	Level 1: Foundation activity
	Owner
	Checkbox

	High-level organisational expenditure analysis has been undertaken and key expenditure areas have been identified.
	
	 FORMCHECKBOX 


	Basic sustainability criteria are integrated into key contracts to improve performance, e.g. product environmental performance,  emissions, energy consumption.
	
	 FORMCHECKBOX 


	Quotes/ tenders are starting to ask for alternative solutions that are more sustainable. These are evaluated openly and where benefits are clear the more sustainable solution is chosen, e.g. clear criteria and weightings.
	
	 FORMCHECKBOX 


	All costs associated with the procurement process are assessed so that the total cost is determined e.g. purchase price + energy consumption + spares + training + maintenance + insurance + consumables + disposal costs etc over the anticipated/ stated life of the purchase/ service
	
	 FORMCHECKBOX 


	Purchases take into account all “Quick-win” criteria identified by central government. If a “Quick-Win” product is available it is always bought.
	
	 FORMCHECKBOX 



	Level 2: Embedding activity
	Owner
	Checkbox

	Detailed organisational expenditure analysis has been undertaken and this has been assessed for key sustainability risks, scope to change and buyer influence.   
	
	 FORMCHECKBOX 


	Expenditure and sustainability risk, scope and influence are used to drive contract/ expenditure/ procurement resource prioritisation and allocation.  
	
	 FORMCHECKBOX 


	Key contracts are assessed for basic sustainability risks with actions being taken place to manage the risk, e.g. at identification of needs, specification, evaluation stages. 
	
	 FORMCHECKBOX 


	Those submitting tenders are actively encouraged to offer more sustainable solutions and where benefits are clear the more sustainable solution is chosen, i.e. value for money over whole life.
	
	 FORMCHECKBOX 


	Consideration of Whole-life-cost analysis for  key-contracts. (signpost to Green Book guidance).
	
	 FORMCHECKBOX 



	Level 3: Practice activity
	Owner
	Checkbox

	All contracts are assessed for sustainability risks, scope and influence.  Management actions identified to maximise sustainability performance and value for money. 
	
	 FORMCHECKBOX 


	Sustainability risks are managed at all stages of the procurement process including; supplier selection, specification development, evaluation, contract management and disposal.
	
	 FORMCHECKBOX 


	Those submitting tenders are encouraged to innovate to improve sustainability, and where benefits are clear and affordable innovation is rewarded.
	
	 FORMCHECKBOX 


	The sustainable procurement process is fully integrated into the main procurement procedures. 
	
	 FORMCHECKBOX 


	 Any “Gateway” reviews  undertaken include an assessment of sustainable development  issues. This is a big area – does the external Gateway review from the 4 P’s contain lines to consider SD???
	
	 FORMCHECKBOX 


	Project sustainability governance is in place, i.e. those responsible and accountable for sustainability are clearly identified.
	
	 FORMCHECKBOX 



	Level 4: Enhancing activity
	Owner
	Checkbox

	High sustainability impact contracts have a detailed sustainability risk assessment undertaken.
	
	 FORMCHECKBOX 


	Sustainability risk mitigation plans are agreed with Project Managers, specifiers, engineers etc. Risks are managed at all stages of the procurement process.
	
	 FORMCHECKBOX 


	Targets to improve sustainability performance over the life of the contract are agreed with key suppliers and are monitored, with appropriate action taking place to reward/ penalise performance.
	
	 FORMCHECKBOX 


	Sustainability lessons learned from “Gateway” review processes are captured and disseminated within the organisation.
	
	 FORMCHECKBOX 



	Level 5: Leading activity
	Owner
	Checkbox

	All expenditure areas are assessed for sustainability risks. 
	
	 FORMCHECKBOX 


	High sustainability impact contracts have a detailed sustainability risk assessment undertaken.
	
	 FORMCHECKBOX 


	Sustainability risk mitigation plans are agreed with Project Managers, Engineers etc
	
	 FORMCHECKBOX 


	Sustainability risks are managed at all stages of the procurement process; from supplier selection, specification development, evaluation and contract management and beyond. 
	
	 FORMCHECKBOX 


	Sustainability KPIs are agreed for all high impact contracts, progress is monitored and suppliers are rewarded or penalised dependant upon performance.
	
	 FORMCHECKBOX 


	The organisation identifies potential partners for collaborative contract arrangements. The organisation is sharing best practice with its peer organisation in key spend areas. YES
	
	 FORMCHECKBOX 


	Barriers to sustainable procurement delivery have been  removed.
	
	 FORMCHECKBOX 



Flexible Framework – Actions to support Engaging Suppliers

	Level 1: Foundation activity
	Owner
	Checkbox

	Organisational supplier spend analysis has been undertaken and the key suppliers to the organisation have been identified, e.g. by spend and criticality.
	
	 FORMCHECKBOX 


	A high level examination of the sustainability performance of key suppliers has been undertaken.
	
	 FORMCHECKBOX 


	Key suppliers are targeted for communication about the new sustainable procurement policy, their views are sought to inform the policy and identify areas for greater sustainability in the contracts..
	
	 FORMCHECKBOX 



	Level 2: Embedding activity
	Owner
	Checkbox

	Detailed supplier analysis has been undertaken and the spend for all  key suppliers to the organisation have been identified.  
	
	 FORMCHECKBOX 


	A detailed examination/ update of the sustainability performance of high impact suppliers has been undertaken.  
	
	 FORMCHECKBOX 


	 A programme of supplier engagement has been initiated, with senior management involvement.
	
	 FORMCHECKBOX 


	Suppliers are beginning to identify their key suppliers and a sustainable approach to supply chain management is beginning to evolve. 
	
	 FORMCHECKBOX 



	Level 3: Practice activity
	Owner
	Checkbox

	A targeted supplier engagement programme is in place supported by senior managers within the organisation.
	
	 FORMCHECKBOX 


	The programme promotes the continual improvement of sustainability with a focus on delivering benefits.
	
	 FORMCHECKBOX 


	Active two-way communications exist between the buyer and suppliers.
	
	 FORMCHECKBOX 


	Incentives exist for both the supplier and the buyer to encourage more sustainable thinking in the entire procurement process and throughout the life of the contract.
	
	 FORMCHECKBOX 


	Suppliers clearly recognise procurer’s commitment to sustainability and are now focused on offering the most sustainable solution at the most economic cost.
	
	 FORMCHECKBOX 


	Procurer’s and supplier’s are working together to map key supply chains and determine improvement actions.
	
	 FORMCHECKBOX 



	Level 4: Enhancing activity
	Owner
	Checkbox

	Supplier engagement is embedded into procurement activity.
	
	 FORMCHECKBOX 


	All suppliers are made aware of the organisation’s Sustainable Procurement Strategy.
	
	 FORMCHECKBOX 


	Key suppliers are targeted for intensive development, ensuring key sustainability impacts are managed and where possible improved. 
	
	 FORMCHECKBOX 


	Key suppliers are focused on maximising sustainability benefits and benefits statements are produced that clearly articulate achievements made.
	
	 FORMCHECKBOX 


	High sustainability impact suppliers are targeted for sustainability audits and sustainability improvement programmes are agreed between the procurer and the supplier.
	
	 FORMCHECKBOX 


	Suppliers identify where the procuring organisation needs to improve in order to increase sustainability benefits (this two-way challenge is seen as essential in improving the performance of all parties).
	
	 FORMCHECKBOX 


	The benefits delivered are formally recorded and both organisations use these as examples to stakeholders of their mutual achievements.
	
	 FORMCHECKBOX 


	Key supply chains have targeted improvement programmes and benefits are realised.
	
	 FORMCHECKBOX 


	Chief Executive is involved in programme of supplier engagement.


	
	 FORMCHECKBOX 



	Level 5: Leading activity
	Owner
	Checkbox

	Suppliers are seen as essential to the delivery of the organisation’s sustainable development strategy.
	
	 FORMCHECKBOX 


	The Chief Executive actively engages with key suppliers and the two way relationship is seen as a critical success factor in the organisation’s delivery of its core activities and sustainable development/ procurement programme
	
	 FORMCHECKBOX 


	The programme of supplier/ procurer engagement on sustainability  has a track record over a number of years and progress of all parties is clearly demonstrated.
	
	 FORMCHECKBOX 


	Sustainability auditing and follow up with key suppliers is seen as essential in driving the organisations sustainability agenda.
	
	 FORMCHECKBOX 


	The procuring organisation provides support to suppliers to improve their performance on sustainability issues, e.g. signposting to sources of support, advice, funding.
	
	 FORMCHECKBOX 


	Sustainability achievements by suppliers are formally recognised and linked to an awards programme..
	
	 FORMCHECKBOX 


	Suppliers recognise that continual improvement in sustainability is essential to maintain the client’s business.
	
	 FORMCHECKBOX 


	Sustainability issues are seen as being fully integrated into the procurement process and suppliers recognise that they must demonstrate best practice in their own application of sustainability principles.
	
	 FORMCHECKBOX 


	All parties are focused on demonstrating the real benefits of sustainable procurement. 
	
	 FORMCHECKBOX 


	Sustainable procurement benefits are formally reported to showcase excellence to stakeholders and peer organisations.
	
	 FORMCHECKBOX 


	Supply chain management is integrated into procurement processes, all high sustainability impact suppliers have embedded sustainable supply chain management approaches.
	
	 FORMCHECKBOX 


	All high sustainability impact supply chains are mapped and understood. Programmes are in place to reduce sustainability impacts and increase sustainability benefits.
	
	 FORMCHECKBOX 



Flexible Framework – Actions to support Measurements and Results

	Level 1: Foundation activity
	Owner
	Checkbox

	Major sustainability impacts of procurement activity have been identified, e.g. major environmental, economic and social impacts.
	
	 FORMCHECKBOX 


	Simple measures based on achieving all aspects of the foundation level of the flexible framework are put in place and delivered.  
	
	 FORMCHECKBOX 



	Level 2: Embedding activity
	Owner
	Checkbox

	A detailed appraisal of the sustainability impacts of procurement activity has  been undertaken.
	
	 FORMCHECKBOX 


	Measures are implemented to manage the high-risk impact areas identified, e.g. monitor product and service performance using KPI’s, report non compliance, failures, incidents.  
	
	 FORMCHECKBOX 



	Level 3: Practice activity
	Owner
	Checkbox

	Measures are refined from general departmental measures to include individual procurer measures and are linked to performance development objectives.  
	
	 FORMCHECKBOX 


	 Output measures are used rather than input measures, e.g. CO2 saved as opposed to the % of renewable energy bought.
	
	 FORMCHECKBOX 



	Level 4: Enhancing activity
	Owner
	Checkbox

	Measures are integrated into a balanced score card approach reflecting both input and output measures as well as costs and benefits, e.g. form of evaluation – approach it in a similar way every time.  
	
	 FORMCHECKBOX 


	Measures are linked to delivery of the organisations Environmental Management System (EMS)
	
	

	Comparison is made with peer organisations and progress/lessons learned are reported to senior management. Actions are taken to address problems identified and success is acknowledged.
	
	 FORMCHECKBOX 


	A continued improvement programme for sustainable procurement is in place.
	
	 FORMCHECKBOX 


	Benefit statements are produced.
	
	 FORMCHECKBOX 



	Level 5: Leading activity
	Owner
	Checkbox

	Sustainable procurement measures are used to drive wider organisational sustainable development strategy.
	
	 FORMCHECKBOX 


	Sustainable procurement progress is formally benchmarked with peer organisations and best practise organisations in both public and private sectors.
	
	 FORMCHECKBOX 


	Benefits from sustainable procurement are clearly evidenced and numerous case studies exist that show excellence.
	
	 FORMCHECKBOX 


	The benefits delivered from sustainable procurement are used in submissions for external awards/ external accreditation that recognise excellence in sustainable procurement.
	
	 FORMCHECKBOX 
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