(Arranged by Theme)

Flexible Framework – Actions to support People

	Level 1: Foundation activity
	Owner
	Checkbox

	Identify a Sustainable Procurement Champion who is involved in the procurement process.
	
	 FORMCHECKBOX 


	Key Procurement staff, e.g. budget holders, anyone involved in procurement process, are trained in the basic principles of sustainability (environmental, social, community benefits and regeneration etc). Training includes how sustainability issues are to be integrated into contract activity.  
	
	 FORMCHECKBOX 


	Sustainable Procurement principles are included in key employee induction programmes.
	
	 FORMCHECKBOX 



	Level 2: Embedding activity
	Owner
	Checkbox

	All people involved in the procurement activity (e.g. project managers, specifiers, engineers, designers, senior managers etc) have received sustainability training.
	
	 FORMCHECKBOX 


	Key staff have received advanced sustainability training (key procurement staff, lead specifiers, engineers, designers etc). 
	
	 FORMCHECKBOX 


	Procurement Job descriptions include requirements for sustainable procurement competencies. All relevant job descriptions include a requirement to support sustainability principles. Those that interface with procurement specifically (e.g. project managers, engineers, facilities managers etc) need to support sustainable procurement
	
	 FORMCHECKBOX 


	Recruitment includes sustainable procurement criteria in candidate selection.  
	
	 FORMCHECKBOX 



	Level 3: Practice activity
	Owner
	Checkbox

	Targeted refresher training on latest sustainable procurement principles is provided in a programmed manner. Staff are supported in sustainable procurement knowledge development.
	
	 FORMCHECKBOX 


	Procurement staff performance objectives and appraisal include sustainable procurement. 
	
	 FORMCHECKBOX 


	A sustainable procurement incentivisation programme is in place to motivate procurement staff and key delivery staff such as Project Managers, specifiers etc. For example, performance appraisal system, bonuses.
	
	 FORMCHECKBOX 



	Level 4: Enhancing activity
	Owner
	Checkbox

	Sustainable Procurement is included as part of all employee induction programmes.
	
	 FORMCHECKBOX 



	Level 5: Leading activity
	Owner
	Checkbox

	Achievements in sustainable procurement are publicised and used as part of a strategy to retain and attract procurement professionals.
	
	 FORMCHECKBOX 


	Internal and external awards are used to recognise achievements. This is open to all people involved in the procurement process including suppliers.
	
	 FORMCHECKBOX 


	People are focused on demonstrating benefits achieved. Good practice is shared with other organisations.
	
	 FORMCHECKBOX 



Flexible Framework – Actions to support Policy, Strategy and Communications

	Level 1: Foundation activity
	Owner
	Checkbox

	 The organisation’s sustainability values have been identified, e.g. local economic regeneration, SME/BME/third sector engagement.
	
	 FORMCHECKBOX 


	Overarching organisational sustainability objectives agreed.
	
	 FORMCHECKBOX 


	Links between organisational sustainability objectives and procurement have been made.
	
	 FORMCHECKBOX 


	A simple sustainable procurement policy is in place and endorsed by the Chief Executive (or equivalent).
	
	 FORMCHECKBOX 


	The sustainable procurement policy is communicated to all staff within procurement, key specifiers and others as necessary.
	
	 FORMCHECKBOX 


	A programme to raise supplier awareness of sustainability issues is in place.  
	
	 FORMCHECKBOX 



	Level 2: Embedding activity
	Owner
	Checkbox

	 The organisation’s sustainable development values have been described in greater detail, e.g. local economic regeneration, SME/BME/third sector engagement.
	
	 FORMCHECKBOX 


	An organisational Sustainable Development Strategy is in place.
	
	 FORMCHECKBOX 


	Key stakeholders in relation to sustainable procurement have been identified.
	
	 FORMCHECKBOX 


	A detailed sustainable procurement policy is in place, endorsed by Chief Executive which is  part of a wider Sustainable Development Strategy.
	
	 FORMCHECKBOX 


	The sustainable procurement policy is cascaded throughout the organisation.
	
	 FORMCHECKBOX 


	The sustainable procurement policy is formally communicated to key suppliers and their views actively sought
	
	 FORMCHECKBOX 



	Level 3: Practice activity
	Owner
	Checkbox

	A thorough/ updated appraisal of the organisation’s values, stakeholders, support framework and resources to support sustainable procurement has been undertaken.
	
	 FORMCHECKBOX 


	The policy has  evolved into a high level Sustainable Procurement Strategy with key actions to address key sustainability impacts. The Sustainable Procurement Strategy is endorsed by the Chief Executive.
	
	 FORMCHECKBOX 


	Key stakeholders have been involved at the early stages of strategy development and have been formally engaged to launch the Sustainable Procurement Strategy.
	
	 FORMCHECKBOX 


	Internally, the Sustainable Procurement Strategy is launched with Chief Executive support and is formally communicated to all staff and key suppliers.
	
	 FORMCHECKBOX 



	Level 4: Enhancing activity
	Owner
	Checkbox

	A review of progress against the Sustainable Procurement Strategy has taken place. 
	
	 FORMCHECKBOX 


	An updated Sustainable Procurement Strategy has now been produced that reflects the experience to date (and is linked to an organisation wide EMS). This strategy focuses on prioritisation, integration, supplier development, marketing, training and continuous improvement.
	
	 FORMCHECKBOX 


	A revised Sustainable Procurement Strategy is endorsed by the Chief Executive.
	
	 FORMCHECKBOX 


	Briefing on the Sustainable Procurement Strategy are provided to all those involved in the procurement process including key suppliers.
	
	 FORMCHECKBOX 


	The Sustainable Procurement Strategy is included and/or referenced from within the organisation’s overall corporate strategy.  
	
	 FORMCHECKBOX 



	Level 5: Leading activity
	Owner
	Checkbox

	The Sustainable Procurement Strategy is reviewed on a regular basis and is externally scrutinised.
	
	 FORMCHECKBOX 


	Progress against the Sustainable Procurement Strategy is reported to senior management and demonstrates commitment to continuous improvement of  the sustainability of the organisation and procurement.
	
	 FORMCHECKBOX 


	The Sustainable Procurement Strategy is directly linked to the organisation’s accredited EMS and achievements are publicly reported.
	
	 FORMCHECKBOX 


	Any revisions to the Sustainable Procurement Strategy are communicated through relevant media including briefing, websites, public reporting, press releases etc.
	
	 FORMCHECKBOX 


	Key suppliers are fully engaged in the delivery of the Sustainable Procurement Strategy.
	
	 FORMCHECKBOX 


	The Sustainable Procurement Strategy is approved by political leaders.


	
	 FORMCHECKBOX 


	The Sustainable Procurement Strategy is reviewed in detail to determine future priorities and a  revised/ new Sustainable Procurement Strategy is produced as necessary. 
	
	 FORMCHECKBOX 



Flexible Framework – Actions to support the Procurement Process

	Level 1: Foundation activity
	Owner
	Checkbox

	High-level organisational expenditure analysis has been undertaken and key expenditure areas have been identified.
	
	 FORMCHECKBOX 


	Basic sustainability criteria are integrated into key contracts to improve performance, e.g. product environmental performance,  emissions, energy consumption.
	
	 FORMCHECKBOX 


	Quotes/ tenders are starting to ask for alternative solutions that are more sustainable. These are evaluated openly and where benefits are clear the more sustainable solution is chosen, e.g. clear criteria and weightings.
	
	 FORMCHECKBOX 


	All costs associated with the procurement process are assessed so that the total cost is determined e.g. purchase price + energy consumption + spares + training + maintenance + insurance + consumables + disposal costs etc over the anticipated/ stated life of the purchase/ service
	
	 FORMCHECKBOX 


	Purchases take into account all “Quick-win” criteria identified by central government. If a “Quick-Win” product is available it is always bought.
	
	 FORMCHECKBOX 



	Level 2: Embedding activity
	Owner
	Checkbox

	Detailed organisational expenditure analysis has been undertaken and this has been assessed for key sustainability risks, scope to change and buyer influence.   
	
	 FORMCHECKBOX 


	Expenditure and sustainability risk, scope and influence are used to drive contract/ expenditure/ procurement resource prioritisation and allocation.  
	
	 FORMCHECKBOX 


	Key contracts are assessed for basic sustainability risks with actions being taken place to manage the risk, e.g. at identification of needs, specification, evaluation stages. 
	
	 FORMCHECKBOX 


	Those submitting tenders are actively encouraged to offer more sustainable solutions and where benefits are clear the more sustainable solution is chosen, i.e. value for money over whole life.
	
	 FORMCHECKBOX 


	Consideration of Whole-life-cost analysis for  key-contracts. (signpost to Green Book guidance).
	
	 FORMCHECKBOX 



	Level 3: Practice activity
	Owner
	Checkbox

	All contracts are assessed for sustainability risks, scope and influence.  Management actions identified to maximise sustainability performance and value for money. 
	
	 FORMCHECKBOX 


	Sustainability risks are managed at all stages of the procurement process including; supplier selection, specification development, evaluation, contract management and disposal.
	
	 FORMCHECKBOX 


	Those submitting tenders are encouraged to innovate to improve sustainability, and where benefits are clear and affordable innovation is rewarded.
	
	 FORMCHECKBOX 


	The sustainable procurement process is fully integrated into the main procurement procedures. 
	
	 FORMCHECKBOX 


	 Any “Gateway” reviews  undertaken include an assessment of sustainable development  issues. This is a big area – does the external Gateway review from the 4 P’s contain lines to consider SD???
	
	 FORMCHECKBOX 


	Project sustainability governance is in place, i.e. those responsible and accountable for sustainability are clearly identified.
	
	 FORMCHECKBOX 



	Level 4: Enhancing activity
	Owner
	Checkbox

	High sustainability impact contracts have a detailed sustainability risk assessment undertaken.
	
	 FORMCHECKBOX 


	Sustainability risk mitigation plans are agreed with Project Managers, specifiers, engineers etc. Risks are managed at all stages of the procurement process.
	
	 FORMCHECKBOX 


	Targets to improve sustainability performance over the life of the contract are agreed with key suppliers and are monitored, with appropriate action taking place to reward/ penalise performance.
	
	 FORMCHECKBOX 


	Sustainability lessons learned from “Gateway” review processes are captured and disseminated within the organisation.
	
	 FORMCHECKBOX 



	Level 5: Leading activity
	Owner
	Checkbox

	All expenditure areas are assessed for sustainability risks. 
	
	 FORMCHECKBOX 


	High sustainability impact contracts have a detailed sustainability risk assessment undertaken.
	
	 FORMCHECKBOX 


	Sustainability risk mitigation plans are agreed with Project Managers, Engineers etc
	
	 FORMCHECKBOX 


	Sustainability risks are managed at all stages of the procurement process; from supplier selection, specification development, evaluation and contract management and beyond. 
	
	 FORMCHECKBOX 


	Sustainability KPIs are agreed for all high impact contracts, progress is monitored and suppliers are rewarded or penalised dependant upon performance.
	
	 FORMCHECKBOX 


	The organisation identifies potential partners for collaborative contract arrangements. The organisation is sharing best practice with its peer organisation in key spend areas. YES
	
	 FORMCHECKBOX 


	Barriers to sustainable procurement delivery have been  removed.
	
	 FORMCHECKBOX 



Flexible Framework – Actions to support Engaging Suppliers

	Level 1: Foundation activity
	Owner
	Checkbox

	Organisational supplier spend analysis has been undertaken and the key suppliers to the organisation have been identified, e.g. by spend and criticality.
	
	 FORMCHECKBOX 


	A high level examination of the sustainability performance of key suppliers has been undertaken.
	
	 FORMCHECKBOX 


	Key suppliers are targeted for communication about the new sustainable procurement policy, their views are sought to inform the policy and identify areas for greater sustainability in the contracts..
	
	 FORMCHECKBOX 



	Level 2: Embedding activity
	Owner
	Checkbox

	Detailed supplier analysis has been undertaken and the spend for all  key suppliers to the organisation have been identified.  
	
	 FORMCHECKBOX 


	A detailed examination/ update of the sustainability performance of high impact suppliers has been undertaken.  
	
	 FORMCHECKBOX 


	 A programme of supplier engagement has been initiated, with senior management involvement.
	
	 FORMCHECKBOX 


	Suppliers are beginning to identify their key suppliers and a sustainable approach to supply chain management is beginning to evolve. 
	
	 FORMCHECKBOX 



	Level 3: Practice activity
	Owner
	Checkbox

	A targeted supplier engagement programme is in place supported by senior managers within the organisation.
	
	 FORMCHECKBOX 


	The programme promotes the continual improvement of sustainability with a focus on delivering benefits.
	
	 FORMCHECKBOX 


	Active two-way communications exist between the buyer and suppliers.
	
	 FORMCHECKBOX 


	Incentives exist for both the supplier and the buyer to encourage more sustainable thinking in the entire procurement process and throughout the life of the contract.
	
	 FORMCHECKBOX 


	Suppliers clearly recognise procurer’s commitment to sustainability and are now focused on offering the most sustainable solution at the most economic cost.
	
	 FORMCHECKBOX 


	Procurer’s and supplier’s are working together to map key supply chains and determine improvement actions.
	
	 FORMCHECKBOX 



	Level 4: Enhancing activity
	Owner
	Checkbox

	Supplier engagement is embedded into procurement activity.
	
	 FORMCHECKBOX 


	All suppliers are made aware of the organisation’s Sustainable Procurement Strategy.
	
	 FORMCHECKBOX 


	Key suppliers are targeted for intensive development, ensuring key sustainability impacts are managed and where possible improved. 
	
	 FORMCHECKBOX 


	Key suppliers are focused on maximising sustainability benefits and benefits statements are produced that clearly articulate achievements made.
	
	 FORMCHECKBOX 


	High sustainability impact suppliers are targeted for sustainability audits and sustainability improvement programmes are agreed between the procurer and the supplier.
	
	 FORMCHECKBOX 


	Suppliers identify where the procuring organisation needs to improve in order to increase sustainability benefits (this two-way challenge is seen as essential in improving the performance of all parties).
	
	 FORMCHECKBOX 


	The benefits delivered are formally recorded and both organisations use these as examples to stakeholders of their mutual achievements.
	
	 FORMCHECKBOX 


	Key supply chains have targeted improvement programmes and benefits are realised.
	
	 FORMCHECKBOX 


	Chief Executive is involved in programme of supplier engagement.


	
	 FORMCHECKBOX 



	Level 5: Leading activity
	Owner
	Checkbox

	Suppliers are seen as essential to the delivery of the organisation’s sustainable development strategy.
	
	 FORMCHECKBOX 


	The Chief Executive actively engages with key suppliers and the two way relationship is seen as a critical success factor in the organisation’s delivery of its core activities and sustainable development/ procurement programme
	
	 FORMCHECKBOX 


	The programme of supplier/ procurer engagement on sustainability  has a track record over a number of years and progress of all parties is clearly demonstrated.
	
	 FORMCHECKBOX 


	Sustainability auditing and follow up with key suppliers is seen as essential in driving the organisations sustainability agenda.
	
	 FORMCHECKBOX 


	The procuring organisation provides support to suppliers to improve their performance on sustainability issues, e.g. signposting to sources of support, advice, funding.
	
	 FORMCHECKBOX 


	Sustainability achievements by suppliers are formally recognised and linked to an awards programme..
	
	 FORMCHECKBOX 


	Suppliers recognise that continual improvement in sustainability is essential to maintain the client’s business.
	
	 FORMCHECKBOX 


	Sustainability issues are seen as being fully integrated into the procurement process and suppliers recognise that they must demonstrate best practice in their own application of sustainability principles.
	
	 FORMCHECKBOX 


	All parties are focused on demonstrating the real benefits of sustainable procurement. 
	
	 FORMCHECKBOX 


	Sustainable procurement benefits are formally reported to showcase excellence to stakeholders and peer organisations.
	
	 FORMCHECKBOX 


	Supply chain management is integrated into procurement processes, all high sustainability impact suppliers have embedded sustainable supply chain management approaches.
	
	 FORMCHECKBOX 


	All high sustainability impact supply chains are mapped and understood. Programmes are in place to reduce sustainability impacts and increase sustainability benefits.
	
	 FORMCHECKBOX 



Flexible Framework – Actions to support Measurements and Results

	Level 1: Foundation activity
	Owner
	Checkbox

	Major sustainability impacts of procurement activity have been identified, e.g. major environmental, economic and social impacts.
	
	 FORMCHECKBOX 


	Simple measures based on achieving all aspects of the foundation level of the flexible framework are put in place and delivered.  
	
	 FORMCHECKBOX 



	Level 2: Embedding activity
	Owner
	Checkbox

	A detailed appraisal of the sustainability impacts of procurement activity has  been undertaken.
	
	 FORMCHECKBOX 


	Measures are implemented to manage the high-risk impact areas identified, e.g. monitor product and service performance using KPI’s, report non compliance, failures, incidents.  
	
	 FORMCHECKBOX 



	Level 3: Practice activity
	Owner
	Checkbox

	Measures are refined from general departmental measures to include individual procurer measures and are linked to performance development objectives.  
	
	 FORMCHECKBOX 


	 Output measures are used rather than input measures, e.g. CO2 saved as opposed to the % of renewable energy bought.
	
	 FORMCHECKBOX 



	Level 4: Enhancing activity
	Owner
	Checkbox

	Measures are integrated into a balanced score card approach reflecting both input and output measures as well as costs and benefits, e.g. form of evaluation – approach it in a similar way every time.  
	
	 FORMCHECKBOX 


	Measures are linked to delivery of the organisations Environmental Management System (EMS)
	
	

	Comparison is made with peer organisations and progress/lessons learned are reported to senior management. Actions are taken to address problems identified and success is acknowledged.
	
	 FORMCHECKBOX 


	A continued improvement programme for sustainable procurement is in place.
	
	 FORMCHECKBOX 


	Benefit statements are produced.
	
	 FORMCHECKBOX 



	Level 5: Leading activity
	Owner
	Checkbox

	Sustainable procurement measures are used to drive wider organisational sustainable development strategy.
	
	 FORMCHECKBOX 


	Sustainable procurement progress is formally benchmarked with peer organisations and best practise organisations in both public and private sectors.
	
	 FORMCHECKBOX 


	Benefits from sustainable procurement are clearly evidenced and numerous case studies exist that show excellence.
	
	 FORMCHECKBOX 


	The benefits delivered from sustainable procurement are used in submissions for external awards/ external accreditation that recognise excellence in sustainable procurement.
	
	 FORMCHECKBOX 



